
EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Exhibit 300: Capital Asset Plan and Business Case Summary

Part I: Summary Information And Justification (All Capital Assets)

Section A: Overview (All Capital Assets)

1. Date of Submission: 2010-03-24 08:29:05

2. Agency: 006

3. Bureau: 51

4. Name of this Investment: USPTO Consolidated Financial System (CFS)

5. Unique Project (Investment) Identifier: 006-51-01-01-01-8001-00

6. What kind of investment will this be in FY 2011?:  Mixed Life Cycle
Planning
Full Acquisition
Operations and Maintenance
Mixed Life Cycle
Multi-Agency Collaboration

7. What was the first budget year this investment was submitted to OMB? *

8. Provide a brief summary and justification for this investment, including a brief description of how
this closes in part or in whole an identified agency performance gap; this description may include links
to relevant information which should include relevant GAO reports, and links to relevant findings of
independent audits.
 This investment maintains and enhances the USPTO's Consolidated Financial System (CFS) which is largely
responsible for the USPTO's outstanding track record in financial management.  In 2009, the USPTO received
its 17th unqualified financial statement audit opinion and marked its 13th year with no material weaknesses
identified in the internal control structure. USPTO has been able to meet the multitude of FSIO, Treasury,
GAO, GSA, and OMB regulations focusing on financial management and e-Government. This investment
leverages several COTS products, including a core financial system and acquisition system (Momentum
Financials), a travel management system (Fed Traveler.com), an activity based information system (ABIS built
using the EPO tool), a corporate planning tool (CPT built using the Cognos tool), and an Enterprise Data
Warehouse (EDW accessed using the Business Objects tool).  In addition, this investment includes an
internally developed application to automate the transportation subsidy program.  With each of these
applications, the CFS is in a position to support all requirements of the Financial Management processes from
strategic planning, fiscal year planning, acquisitions, expenditures, cost accounting, etc.    In FY2009 the
USPTO replaced Travel Manager with Fed Traveler.com to be compliant with the e-government initiative.  The
costs of that implementation are combined with the overall DOC costs in a separate Exhibit 300.  Note that the
financial data presented in this Exhibit is accurate as of the date of submittal.  As a fully fee-funded agency,
however, the USPTO is currently revising its fee collection projections for FY 2010 based on the latest
economic indicators and workload assumptions.  These projections will continue for some time, so the funding
data provided herein is subject to change.

a.Provide here the date of any approved rebaselining within the past year, the date for the most
recent (or planned)alternatives analysis for this investment, and whether this investment has a
risk management plan and risk register. 

9. Did the Agency’s Executive/Investment Committee approve this request?  * 
a.If "yes," what was the date of this approval? *

10. Contact information of Program/Project Manager?
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Name:  *
Phone Number:  * 
Email:  * 

11. What project management qualifications does the Project Manager have? (per FAC-P/PM)? *
Project manager has been validated according to FAC-PMPM or DAWIA criteria as qualified for this

investment.
Project manager qualifications according to FAC-P/PM or DAWIA criteria is under review for this

investment.
Project manager assigned to investment, but does not meet requirements according to FAC-P/OM or

DAWIA criteria.
Project manager assigned but qualification status review has not yet started.
No project manager has yet been assigned to this investment.

12. If this investment is a financial management system, then please fill out the following as reported in
the most recent financial systems inventory (FMSI):
 Financial management system name(s) System acronym Unique Project Identifier (UPI) number

* * *

a.   If this investment is a financial management system AND the investment is part of the core
financial system then select the primary FFMIA compliance area that this investment addresses
(choose only one):  * 

computer system security requirement; 
internal control system requirement; 
core financial system requirement according to FSIO standards; 
Federal accounting standard; 
U.S. Government Standard General Ledger at the Transaction Level; 
this is a core financial system, but does not address a FFMIA compliance area; 
Not a core financial system; does not need to comply with FFMIA 
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Section B: Summary of Funding (Budget Authority for Capital Assets)

1.
Table 1: SUMMARY OF FUNDING FOR PROJECT PHASES

(REPORTED IN MILLIONS)
(Estimates for BY+1 and beyond are for planning purposes only and do not represent budget decisions) 

  PY1 and
earlier

PY 2009 CY 2010 BY 2011 BY+1 2012 BY+2 2013 BY+3 2014 BY+4 and
beyond

Total

Planning: * * * * * * * * *

Acquisition: * * * * * * * * *

Subtotal
Planning &
Acquisition:

* * * * * * * * *

Operations
&
Maintenance
:

* * * * * * * * *

Disposition
Costs
(optional):

* * * * * * * * *

SUBTOTAL: * * * * * * * * *

Government FTE Costs should not be included in the amounts provided above.

Government
FTE Costs

* * * * * * * * *

Number of
FTE
represented
by Costs:

* * * * * * * * *

TOTAL(inclu
ding FTE
costs)

* * * * * * * * *

2. If the summary of funding has changed from the FY 2010 President’s Budget request, briefly explain
those changes:
*
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Section C: Acquisition/Contract Strategy (All Capital Assets)

1.
Table 1: Contracts/Task Orders Table

Contract or Task Order
Number

Type of
Contract/Task

Order (In
accordance

with FAR Part
16)

Has
the

contr
act

been
awar
ded
(Y/N)

If so what
is the date

of the
award? If
not, what

is the
planned
award
date?

Start date
of

Contract/T
ask Order

End date
of

Contract/T
ask Order

Total
Value of
Contract/

Task
Order (M)

Is
this
an

Inter
agen

cy
Acqu
isitio
n?

(Y/N)

Is it
perfo
rman

ce
base
d?

(Y/N)

Com
petiti
vely
awar
ded?
(Y/N)

What, if
any,

alternativ
e

financing
option is

being
used?
(ESPC,
UESC,
EUL,
N/A)

Is
EVM

in
the

contr
act?
(Y/N)

DOC43PAPT0709019 Labor Hours Y 2007-09-28 2007-10-01 2012-09-30 $40.0 * * * * *

DOC45PAPT0800149 Labor Hour Y 2008-10-01 2008-10-01 2011-09-30 $1.5 * * * * *

DOC44PAPT0802108 Fixed Price
Incentive

Y 2008-01-29 2008-02-01 2012-12-31 $4.5 * * * * *

DOC44PAPT0906061 Firm Fixed
Price

Y 2010-01-03 2010-01-03 2011-01-02 $0.2 * * * * *

DOC45PAPT1000073 Labor Hour Y 2010-04-19 2010-04-19 2010-10-14 $1.5 * * * * *

2. If earned value is not required or will not be a contract requirement for any of the contracts or task
orders above, explain why:
*

3. Is there an acquisition plan which reflects the requirements of FAR Subpart 7.1 and has been approved
in accordance with agency requirements? *

a.If "yes," what is the date? *
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Section D: Performance Information (All Capital Assets)

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

2006 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * A Web based
access to the

Data
Warehouse will

facilitate
querying

enterprise data
in general and

increase
frequency and

efficiency of the
application from

any site.

0 users. No
user have

access via the
Web.

Planned
improvement
will introduce
Web-enabled
technology

expanding the
service

coverage via
the Internet.
Increase the

number of users
via the Web
Intelligence

708 users

2008 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of report and
data

standardization
improvements

1234 Reports Increase by 5% 1319

2006 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
active users will
increase due to
a Web deployed

EDW that
integrates data
from multiple
sources to

provide a one
stop, unified

access to
USPTO's

corporate data
over the Web.

656 users. Increase the
number of

active users by
10%.

708 users

2006 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * The number of
application

deployments
will reduce due
to the ability to
self-install and
self-update from

a centralized
server.

656 individual
deployments.

Decrease the
number of
individual

deployment by
90%.

25 individual
deployments

2006 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number or
reports and data
standardization
will improve by

allowing the
integration of
different file

types from other
data sources
and providing
the ability to
access these
reports from a
single entry

point.

1,236 reports
from multiple

locations.

Planned
improvement
allows greater
customization
and access to

reports in a fully
Web deployed
environment. It
eliminates the
need for the

Report Library
page currently
in use. Number
of reports will

decrease due to
the elimination
of the report libr

1063 reports

2007 4.1 * * Enable an One access We are planning The actual
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

additional
access channel
through which
vendors are

able to obtain
information
concerning

solicitations and
submit

responses
electronically.

channel is
currently
available.

for one
additional

access channel.

results will be
collects and
provided in

FY08.  Results
will be tracked

through
reporting

mechanisms
thoughout the
year to support

this statistic.

2009 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of active users
will increase
due to a Web

deployed EDW
that integrates

data from
multiple sources
to provide a one

stop, unified
access to
USPTO's

corporate data
over the Web.

777 Increase by
3.5%

604

2007 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number or
reports and data
standardization
will improve by

allowing the
integration of
different file

types from other
data sources
and providing
the ability to
access these
reports from a
single entry
point via the
PTO Intranet

1063 reports Number of
reports will
increase by

10%

1234 Reports

2006 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Enable an
additional

access channel
through which
vendors are

able to obtain
information
concerning

solicitations and
submit

responses
electronically.

One access
channel is
currently
available.

We are planning
for one

additional
access channel.

The actual
results will be
collected and
provided in

FY07.  Results
will be tracked

through
reporting

mechanisms
thoughout the
year to support

this statistic.

2007 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * A Web based
access to the

Data
Warehouse will

facilitate
querying

enterprise data
in general and

increase
frequency and

efficiency of the
application from

any site.

708 users Web-enabled
technology will

expand the
service

coverage via
the Internet.
Increase the

number of users
via the Web

Intelligence by
25 users.

812 Users

2012 4.1 * * # of report and Will use actuals Increase by 2%
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

data
standardization
improvements

from previous
year unless

anomaly occurs

2006 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
means through
which other IT

or potential
vendors can

interact
electronically

with the
USPTO.

Baseline
measure of the

number of
means through
which other IT

or potential
vendors can

interact
electronically

with the USPTO
is currently

being gathered
and analyzed at

this time.

We are planning
for one

additional
communication
means through
which vendors

can
electronically

interact with the
USPTO.

The actual
results will be
collected and
provided in

FY07. Results
will be tracked

through
reporting

mechanisms
throughout the
year to support

this statistic.

2008 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of
minutes/second

s required to
obtain online
report from
Momentum
Financials

4 Decrease by
10%

3.5

2007 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
interface

reconciliation
items.

Baseline
measure of

reconciliation
items is

currently being
gathered and

analyzed at this
time.

We are planning
for an additional
10% decrease
in the number of
reconciliation

items.

The actual
results will be
collected and
provided in

FY08.  Results
will be tracked

through
reporting

mechanisms
throughout the
year to support

this statistic.

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of report and
data

standardization
improvements

1395 Increase by 3% 2350

2007 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
means through
which other IT

systems or
potential

vendors can
interact

electronically
with the
USPTO.

Baseline
measure of the

number of
means through
which other IT

systems or
potential

vendors can
interact

electronically
with the USPTO

is currently
being gathered
and analyzed at

this time.

We are planning
for one

additional
communication
means for which

vendors can
electronically

interact with the
USPTO.

The actual
results will be
collects and
provided in

FY08.  Results
will be tracked

through
reporting

mechanisms
thoughout the
year to support

this statistic.

2009 4.1 * * Incorporate new Will use actuals Unqualified Received
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Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

accounting rules
and train new
federal and

contract
employees to

maintain
unqualified

financial
statement audit

opinion

from previous
year unless

anomaly occurs

audit opinion unqualified audit
opinion

2007 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
responses to
procurement
opportunities
will increase

due to
expanded

vendor
audience and

types of
procurement
transactions
available for
electronic

submission of
responses.

Baseline
measure of

responses to
procurement

opportunities is
currently be

gathered and
analyzed at this

time.

We are planning
for an additional
10% increase in

responses to
procurement
opportunities
once the new

electronic
channel for

submission is
implemented.

The actual
results will be
collected and
provided in

FY08.  Results
will be tracked

through
reporting

mechanisms
throughout the
year to support

this statistic.

2006 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
responses to
procurement
opportunities
will increase

due to
expanded

vendor
audience and

types of
procurement
transactions
available for
electronic

submission of
responses.

Baseline
measure of

responses to
procurement

opportunities is
currently being
gathered and

analyzed at this
time.

We are planning
for a 10%
increase in

responses to
procurement
opportunities
once the new

electronic
channel for

submission is
implemented.

The actual
results will be
collected and
provided in

FY07.  Results
will be tracked

through
reporting

mechanisms
throughout the
year to support

this statistic.

2007 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
active users will
increase due to
a Web deployed

EDW that
integrates data
from multiple
sources to

provide a one
stop, unified

access to
USPTO's

corporate data
over the Web.

708 users Increase the
number of

active users by
5%.

812 Users

2007 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Data receive
from the
Revenue

Accounting
Management
system will

increase due to
the daily loads
performed from

that system.

29 GB Increase the
data receive

from RAM by 20
%

33 GB
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Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

2006 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
interface

reconciliation
items.

Baseline
measure of

reconciliation
items is

currently being
gathered and

analyzed at this
time.

We are planning
for a 25%

decrease in the
number of

reconciliation
items.

The actual
results will be
collects and
provided in

FY07.  Results
will be tracked

through
reporting

mechanisms
thoughout the
year to support

this statistic.

2008 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Incorporate new
accounting rules
and train new
federal and

contract
employees to

maintain
unqualified

financial
statement audit

opinion

Unqualified
audit opinion

Unqualified
audit opinion

Received
unqualified audit

opinion

2008 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of active users
will increase
due to a Web

deployed EDW
that integrates

data from
multiple sources
to provide a one

stop, unified
access to
USPTO's

corporate data
over the Web

812 Increase by 4% Current value
777

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of active users
will increase
due to a Web

deployed EDW
that integrates

data from
multiple sources
to provide a one

stop, unified
access to
USPTO's

corporate data
over the Web.

604 Increase by
3.0%

881

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of active users
will increase
due to a Web

deployed EDW
that integrates

data from
multiple sources
to provide a one

stop, unified
access to
USPTO's

corporate data
over the Web.

Will use actuals
from previous
year unless

anomaly occurs

Increase by
2.5%

2014 4.1
Management
Integration

* * # of report and
data

standardization

Will use actuals
from previous
year unless

Increase by 1%
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Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

improvements anomaly occurs

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of report and
data

standardization
improvements

Will use actuals
from previous
year unless

anomaly occurs

Increase by 1%

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of active users
will increase
due to a Web

deployed EDW
that integrates

data from
multiple sources
to provide a one

stop, unified
access to
USPTO's

corporate data
over the Web.

Will use actuals
from previous
year unless

anomaly occurs

Increase by 2%

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of active users
will increase
due to a Web

deployed EDW
that integrates

data from
multiple sources
to provide a one

stop, unified
access to
USPTO's

corporate data
over the Web.

Will use actuals
from previous
year unless

anomaly occurs

Increase by 1%

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Momentum
System

Availability

Will use results
from previous

year

98.50% NA

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Momentum
System

Availability

Will use results
from previous

year

98.50% TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Momentum
System

Availability

Will use results
from previous

year

98.50% TBD

2014 4.1 * * # of active users Will use actuals Increase by 1%
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Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

will increase
due to a Web

deployed EDW
that integrates

data from
multiple sources
to provide a one

stop, unified
access to
USPTO's

corporate data
over the Web.

from previous
year unless

anomaly occurs

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of
minutes/second

s required to
obtain online
report from
Momentum

Financials (e.g.
Vendor

Changes
Report)

NA 28 seconds

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of
minutes/second

s required to
obtain online
report from
Momentum

Financials (e.g.
Vendor

Changes
Report)

Will use results
from previous

year

21.67 seconds

2009 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of
minutes/second

s required to
obtain online
report from
Momentum
Financials

3.5 Decrease by
7.5%

3.06

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Momentum
System

Availability

Will use results
from previous

year

98.50% TBD

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Momentum
System

Availability

Will use results
from previous

year

98.50% TBD

2009 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Momentum
System

Availability

98.50% 98.50% 99.80%

OMB Circular No. A-11 (REVISED-NOVEMBER 2009) Page  11 / 35 of Section300



EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of report and
data

standardization
improvements

Will use actuals
from previous
year unless

anomaly occurs

Increase by 3%

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Transaction
Processing
Integrations
(Uploads)

Will use results
from previous

year

22 TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of
minutes/second

s required to
obtain online
report from
Momentum

Financials (e.g.
Vendor

Changes
Report)

Will use results
from previous

year

22.80 seconds

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Transaction
Processing
Integrations
(Uploads)

Will use results
from previous

year

35 TBD

2009 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of report and
data

standardization
improvements

1319 Increase by 5% 1395

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of
minutes/second

s required to
obtain online
report from
Momentum

Financials (e.g.
Vendor

Changes
Report)

Will use results
from previous

year

25.27 seconds

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Transaction
Processing
Integrations
(Uploads)

18 19 NA

2013 4.1
Management
Integration

Goal: Achieve

* * # of Transaction
Processing
Integrations
(Uploads)

Will use results
from previous

year

30 TBD
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Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Organizational
and

Management
Excellence.

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Momentum
System

Availability

Will use results
from previous

year

98.50% TBD

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of
minutes/second

s required to
obtain online
report from
Momentum

Financials (e.g.
Vendor

Changes
Report)

Will use results
from previous

year

24 seconds

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of report and
data

standardization
improvements

Will use actuals
from previous
year unless

anomaly occurs

Increase by 1%

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of active users
will increase
due to a Web

deployed EDW
that integrates

data from
multiple sources
to provide a one

stop, unified
access to
USPTO's

corporate data
over the Web.

Will use actuals
from previous
year unless

anomaly occurs

Increase by
1.5%

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Transaction
Processing
Integrations
(Uploads)

Will use results
from previous

year

40 TBD

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % of Root
Casual Analysis

Will use results
from previous

year

85% TBD

2011 4.1
Management
Integration

Goal: Achieve
Organizational

* * % of Root
Casual Analysis

Will use results
from previous

year

80% TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

and
Management
Excellence.

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % of Root
Casual Analysis

Will use results
from previous

year

99% TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * EDW System
Availability

98.50% 98.50% NA

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % of Root
Casual Analysis

Will use results
from previous

year

99% TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % of Root
Casual Analysis

Will use results
from previous

year

95% TBD

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * EDW System
Availability

Will use results
from previous

year

98.50% TBD

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % of Root
Casual Analysis

Will use results
from previous

year

90% TBD

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Equipment
Receivers
Automated

Will use results
from previous

year

0% TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

* * Momentum
System

Availability

Will use results
from previous

year

98.50% TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

and
Management
Excellence.

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % of Root
Casual Analysis

n/a NA NA

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * EDW System
Availability

Will use results
from previous

year

98.50% TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Equipment
Receivers
Automated

Will use results
from previous

year

0% TBD

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * EDW System
Availability

Will use results
from previous

year

98.50% TBD

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of
minutes/second

s required to
obtain online
report from
Momentum

Financials (e.g.
Vendor

Changes
Report)

Will use results
from previous

year

26.6 seconds

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Transaction
Processing
Integrations
(Uploads)

Will use results
from previous

year

40 TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Automated
Momentum

Contract
Services

Receivers

0% NA NA

2012 4.1
Management
Integration

* * # of Transaction
Processing
Integrations

Will use results
from previous

year

25 TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

(Uploads)

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * EDW System
Availability

Will use results
from previous

year

98.50% TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Equipment
Receivers
Automated

Will use results
from previous

year

40% TBD

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Equipment
Receivers
Automated

Will use results
from previous

year

0% TBD

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Equipment
Receivers
Automated

Will use results
from previous

year

90% TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Automated
Momentum

Contract
Services

Receivers

Will use results
from previous

year

30% TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Computer
Based Training

0 NA NA

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Automated
Momentum

Contract
Services

Receivers

Will use results
from previous

year

20% TBD

2011 4.1
Management
Integration

* * Computer
Based Training

Will use results
from previous

year

2 TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Automated
Momentum

Contract
Services

Receivers

Will use results
from previous

year

90% TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Computer
Based Training

Will use results
from previous

year

8 TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Automated
Momentum

Contract
Services

Receivers

Will use results
from previous

year

40% TBD

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Computer
Based Training

Will use results
from previous

year

4 TBD

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Computer
Based Training

Will use results
from previous

year

6 TBD

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Computer
Based Training

Will use results
from previous

year

12 TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * EDW System
Availability

Will use results
from previous

year

98.50% TBD

2012 4.1
Management
Integration

* * % of
Standardized

Reports

Will use results
from previous

year

25% TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

Available
through

Enterprise
Reports Portal

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * EDW System
Availability

Will use results
from previous

year

98.50% TBD

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of Cust
Suppt Calls

Will use results
from previous

year

8100 TBD

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Equipment
Receivers
Automated

Will use results
from previous

year

0% TBD

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % of
Standardized

Reports
Available
through

Enterprise
Reports Portal

Will use results
from previous

year

100% TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Distinct
Data

Dictionaries
(meaningful root

data)

Will use results
from previous

year

5 TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Equipment
Receivers
Automated

0% NA NA

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Distinct
Data

Dictionaries
(meaningful root

data)

Will use results
from previous

year

9 TBD

2011 4.1
Management
Integration

* * % Automated
Momentum

Contract

Will use results
from previous

year

0% TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

Services
Receivers

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Distinct
Data

Dictionaries
(meaningful root

data)

20 NA NA

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Distinct
Data

Dictionaries
(meaningful root

data)

Will use results
from previous

year

18 TBD

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of Cust
Suppt Calls

Will use results
from previous

year

NA TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % of
Standardized

Reports
Available
through

Enterprise
Reports Portal

Will use results
from previous

year

100% TBD

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Distinct
Data

Dictionaries
(meaningful root

data)

Will use results
from previous

year

14 TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of Cust
Suppt Calls

Will use results
from previous

year

7000 TBD

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Distinct
Data

Dictionaries
(meaningful root

data)

Will use results
from previous

year

3 TBD

2010 4.1
Management
Integration

* * Number of Cust
Suppt Calls

8,160 NA TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % Automated
Momentum

Contract
Services

Receivers

Will use results
from previous

year

0% TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Average Time
to Resolve

Ticket/Question
Response Time

267 minutes NA TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Computer
Based Training

Will use results
from previous

year

10 TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % of
Standardized

Reports
Available
through

Enterprise
Reports Portal

15% 15% NA

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of Cust
Suppt Calls

Will use results
from previous

year

8000 TBD

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Average Time
to Resolve

Ticket/Question
Response Time

Will use results
from previous

year

225 minutes TBD

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of Cust
Suppt Calls

Will use results
from previous

year

8050 TBD

2015 4.1
Management
Integration

* * % of
Standardized

Reports

Will use results
from previous

year

100% TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

Available
through

Enterprise
Reports Portal

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Material
Weaknesses

Will use results
from previous

year

0 Material
Weaknesses

TBD

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Average Time
to Resolve

Ticket/Question
Response Time

Will use results
from previous

year

205 minutes TBD

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * % of
Standardized

Reports
Available
through

Enterprise
Reports Portal

Will use results
from previous

year

100% TBD

2009 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Material
Weaknesses

0 Material
Weaknesses

0 Material
Weaknesses

0 Material
Weaknesses

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Material
Weaknesses

Will use results
from previous

year

0 Material
Weaknesses

TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Reduce
Contractor
Customer
Support

Costs/Cost Per
Call

$109.67 NA TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Average Time
to Resolve

Ticket/Question
Response Time

Will use results
from previous

year

165 minutes TBD

2011 4.1
Management
Integration

* * % of
Standardized

Reports

Will use results
from previous

year

15% TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

Available
through

Enterprise
Reports Portal

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Material
Weaknesses

Will use results
from previous

year

0 Material
Weaknesses

TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Material
Weaknesses

Will use results
from previous

year

0 Material
Weaknesses

TBD

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Reduce
Contractor
Customer
Support

Costs/Cost Per
Call

Will use results
from previous

year

$98.70 TBD

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Average Time
to Resolve

Ticket/Question
Response Time

Will use results
from previous

year

125 minutes TBD

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Distinct
Data

Dictionaries
(meaningful root

data)

Will use results
from previous

year

20 TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Reduce
Contractor
Customer
Support

Costs/Cost Per
Call

Will use results
from previous

year

$64.76 TBD

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Material
Weaknesses

Will use results
from previous

year

0 Material
Weaknesses

TBD

2011 4.1
Management
Integration

* * # of Key
Performance

Indicators

Will use results
from previous

year

0 TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Average Time
to Resolve

Ticket/Question
Response Time

Will use results
from previous

year

145 minutes TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Key
Performance

Indicators

Will use results
from previous

year

45 TBD

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Reduce
Contractor
Customer
Support

Costs/Cost Per
Call

Will use results
from previous

year

$88.83 TBD

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Reduce
Contractor
Customer
Support

Costs/Cost Per
Call

Will use results
from previous

year

$79.95 TBD

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Key
Performance

Indicators

Will use results
from previous

year

0 TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of Cust
Suppt Calls

Will use results
from previous

year

7500 TBD

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Average Time
to Resolve

Ticket/Question
Response Time

Will use results
from previous

year

185 minutes TBD

2013 4.1
Management
Integration

* * # of Key
Performance

Indicators

Will use results
from previous

year

15 TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Key
Performance

Indicators

Will use results
from previous

year

55 TBD

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * IAG
Review/Approva

l Time

Will use results
from previous

year

7 Days TBD

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Reduce
Contractor
Customer
Support

Costs/Cost Per
Call

Will use results
from previous

year

TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * IAG
Review/Approva

l Time

7 Days 7 Days NA

2011 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
Business Days
to Log Invoice

and Transmit to
Program Office

for Approval
(Log Invoice

Time)

Will use results
from previous

year

5 Days TBD

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * IAG
Review/Approva

l Time

Will use results
from previous

year

7 Days TBD

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
Business Days
to Log Invoice

and Transmit to
Program Office

for Approval
(Log Invoice

Time)

Will use results
from previous

year

3 Days TBD

2012 4.1
Management
Integration

* * Number of
Business Days
to Log Invoice

Will use results
from previous

year

5 Days TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

and Transmit to
Program Office

for Approval
(Log Invoice

Time)

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * IAG
Review/Approva

l Time

Will use results
from previous

year

5 Days TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Material
Weaknesses

Will use results
from previous

year

0 Material
Weaknesses

NA

2013 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
Business Days
to Log Invoice

and Transmit to
Program Office

for Approval
(Log Invoice

Time)

Will use results
from previous

year

5 Days TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * IAG
Review/Approva

l Time

Will use results
from previous

year

5 Days TBD

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Material
Weaknesses

Will use results
from previous

year

0 Material
Weaknesses

TBD

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
Business Days
to Log Invoice

and Transmit to
Program Office

for Approval
(Log Invoice

Time)

Will use results
from previous

year

1 Day TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Key
Performance

Indicators

0 NA TBD

2014 4.1
Management
Integration

* * Reduce
Contractor
Customer

Will use results
from previous

year

$71.95 TBD

OMB Circular No. A-11 (REVISED-NOVEMBER 2009) Page  25 / 35 of Section300



EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Table 1: Performance Information Table

Fiscal Year Strategic
Goal(s)

Supported

Measurement
Area

Measurement
Grouping

Measurement
Indicator

Baseline Target Actual Results

Goal: Achieve
Organizational

and
Management
Excellence.

Support
Costs/Cost Per

Call

2016 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * IAG
Review/Approva

l Time

Will use results
from previous

year

5 Days TBD

2010 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
Business Days
to Log Invoice

and Transmit to
Program Office

for Approval
(Log Invoice

Time)

5 Days 5 Days NA

2014 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * # of Key
Performance

Indicators

Will use results
from previous

year

30 TBD

2012 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * IAG
Review/Approva

l Time

Will use results
from previous

year

7 Days TBD

2015 4.1
Management
Integration

Goal: Achieve
Organizational

and
Management
Excellence.

* * Number of
Business Days
to Log Invoice

and Transmit to
Program Office

for Approval
(Log Invoice

Time)

Will use results
from previous

year

2 Days TBD
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

Part II: Planning, Acquisition And Performance Information

Section A: Cost and Schedule Performance (All Capital Assets)

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

Operate and
Maintain

Momentum

* * 2014-10-01 2015-09-30 0.00% 0.00%

Operate and
Maintain

Consolidated
Financial

Management
Systems -
Employee

Compensation

* * 2010-10-01 2011-09-30 0.00% 0.00%

Operate and
Maintain the
Enterprise

Data
Warehouse

(EDW)

* * 2013-10-01 2014-09-30 0.00% 0.00%

Create and
Run EDW
Reports for

USPTO
Customers

* * 2013-10-01 2014-09-30 0.00% 0.00%

Maintain TSS
Software
License

* * 2011-10-01 2012-09-29 0.00% 0.00%

Operate and
Maintain the
Corporate

Planning Tool
(CPT)

* * 2012-10-01 2013-09-30 0.00% 0.00%

Create and
Run EDW
Reports for

USPTO
Customers

* * 2012-10-01 2013-09-30 0.00% 0.00%

Operate and
Maintain the
Enterprise

Data
Warehouse

(EDW)

* * 2014-10-01 2015-09-30 0.00% 0.00%

Operate and
Maintain

Consolidated
Financial

Management
Systems -
Employee

Compensation

* * 2014-10-01 2015-09-30 0.00% 0.00%

Operate and
Maintain the

Transit
Subsidy

System (TSS)

* * 2010-10-01 2011-09-30 0.00% 0.00%

Maintain TSS * * 2010-10-01 2011-09-30 0.00% 0.00%
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

Software
License

Maintain the
ABIS

Software
License

* * 2013-10-01 2014-09-30 0.00% 0.00%

Provide
Support to

USPTO
Momentum

Users/Custom
ers

* * 2013-10-01 2014-09-30 0.00% 0.00%

Maintain the
ABIS

Software
License

* * 2011-10-01 2012-09-29 0.00% 0.00%

Maintain
Momentum
Software
Licenses

* * 2012-10-01 2013-09-30 0.00% 0.00%

Maintain the
EDW

Software
Licenses

* * 2012-10-01 2013-09-30 0.00% 0.00%

Maintain CPT
Software
Licenses

$0.1 $0.1 2009-10-01 2009-10-01 2010-09-30 2010-03-31 0.00% 100.00%

FY09
Operations

and
Maintenance

$15.2 $14.5 2008-10-01 2008-10-01 2009-09-30 2009-09-30 100.00% 100.00%

Provide
Support to

USPTO
Momentum

Users/Custom
ers

* * 2014-10-01 2015-09-30 0.00% 0.00%

Provide
Support to

EDW
Users/Custom

ers

* * 2014-10-01 2015-09-30 0.00% 0.00%

Operate and
Maintain the
Corporate

Planning Tool
(CPT)

* * 2010-10-01 2011-09-30 0.00% 0.00%

Operate and
Maintain

Momentum

* * 2010-10-01 2011-09-30 0.00% 0.00%

Provide
Support to

USPTO CPT
Users/Custom

ers

* * 2013-10-01 2014-09-30 0.00% 0.00%

Operate and
Maintain

Consolidated
Financial

Management
Systems -

* * 2013-10-01 2014-09-30 0.00% 0.00%
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

Employee

FMLoB
Compliance

(phase
1-Economic
Analysis of

Hosting
Alternatives)

$0.2 $0.2 2007-08-01 2007-08-01 2008-02-28 2008-08-31 100.00% 100.00%

Provide
Support to

EDW
Users/Custom

ers

* * 2011-10-01 2012-09-29 0.00% 0.00%

Record-to-Re
port (phase

1-Payroll
Reports

Clean-up)

$0.3 $0.2 2008-02-01 2008-02-01 2009-09-11 2008-08-31 100.00% 100.00%

Operate and
Maintain the
Enterprise

Data
Warehouse

(EDW)

$2.1 $1.2 2009-10-01 2009-10-01 2010-09-30 33.00% 75.00%

Provide
Support to

USPTO
Momentum

Users/Custom
ers

* * 2010-10-01 2011-09-30 0.00% 0.00%

Maintain CPT
Software
Licenses

* * 2010-10-01 2011-09-30 0.00% 0.00%

Maintain the
EDW

Software
Licenses

* * 2010-10-01 2011-09-30 0.00% 0.00%

Maintain the
EDW

Software
Licenses

* * 2013-10-01 2014-09-30 0.00% 0.00%

Operate and
Maintain

Momentum

* * 2013-10-01 2014-09-30 0.00% 0.00%

Operate and
Maintain the

Transit
Subsidy

System (TSS)

* * 2013-10-01 2014-09-30 0.00% 0.00%

Maintain CPT
Software
Licenses

* * 2011-10-01 2012-09-29 0.00% 0.00%

IT Strategic
Planning

(Roadmap)

$0.5 $0.3 2007-07-01 2007-07-01 2008-07-15 2008-08-08 100.00% 100.00%

Develop and
Implement

$0.4 $0.3 2007-07-01 2007-07-01 2008-02-15 2008-02-22 100.00% 100.00%
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

TSS
(MetroChek

and
SmartTrip

Requests for
USPTO

Employees)

Maintain CPT
Software
Licenses

* * 2014-10-01 2015-09-30 0.00% 0.00%

Maintain the
EDW

Software
Licenses

* * 2014-10-01 2015-09-30 0.00% 0.00%

Provide
Support to

EDW
Users/Custom

ers

* * 2010-10-01 2011-09-30 0.00% 0.00%

Create and
Run EDW
Reports for

USPTO
Customers

* * 2010-10-01 2011-09-30 0.00% 0.00%

Provide
Support to

USPTO CPT
Users/Custom

ers

* * 2010-10-01 2011-09-30 0.00% 0.00%

Maintain
Momentum
Software
Licenses

* * 2013-10-01 2014-09-30 0.00% 0.00%

Operate and
Maintain the
Enterprise

Data
Warehouse

(EDW)

* * 2011-10-01 2012-09-29 0.00% 0.00%

Operate and
Maintain the
Corporate

Planning Tool
(CPT)

* * 2011-10-01 2012-09-29 0.00% 0.00%

Operate and
Maintain the

Activity Based
Information

System
(ABIS)

* * 2012-10-01 2013-09-30 0.00% 0.00%

Maintain TSS
Software
License

* * 2012-10-01 2013-09-30 0.00% 0.00%

Operate and
Maintain

Consolidated
Financial

Management
Systems -
Employee

Compensation

$1.7 $1.2 2009-10-01 2009-10-01 2010-09-30 31.00% 73.00%
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

Create and
Run EDW
Reports for

USPTO
Customers

$0.5 $0.5 2009-10-01 2009-10-01 2010-09-30 33.00% 75.00%

Operate and
Maintain

Momentum

$3.3 $3.3 2009-10-01 2009-10-01 2010-09-30 33.00% 75.00%

Maintain TSS
Software
License

$0.0 $0.0 2009-10-01 2009-10-01 2010-09-30 0.00% 0.00%

Provide
Support to

USPTO
Momentum

Users/Custom
ers

$1.0 $0.7 2009-10-01 2009-10-01 2010-09-30 33.00% 75.00%

Provide
Support to

EDW
Users/Custom

ers

$0.6 $0.4 2009-10-01 2009-10-01 2010-09-30 33.00% 75.00%

Maintain the
EDW

Software
Licenses

$0.3 $0.2 2009-10-01 2009-10-01 2010-09-30 2009-12-30 100.00% 100.00%

Provide
Support to

USPTO CPT
Users/Custom

ers

$0.1 $0.2 2009-10-01 2009-10-01 2010-09-30 33.00% 75.00%

Operate and
Maintain the

Transit
Subsidy

System (TSS)

* * 2014-10-01 2015-09-30 0.00% 0.00%

Maintain
Momentum
Software
Licenses

* * 2014-10-01 2015-09-30 0.00% 0.00%

Operate and
Maintain the

Activity Based
Information

System
(ABIS)

* * 2013-10-01 2014-09-30 0.00% 0.00%

Operate and
Maintain the
Corporate

Planning Tool
(CPT)

* * 2013-10-01 2014-09-30 0.00% 0.00%

Maintain the
EDW

Software
Licenses

* * 2011-10-01 2012-09-29 0.00% 0.00%

Maintain
Momentum
Software
Licenses

* * 2011-10-01 2012-09-29 0.00% 0.00%

Create and
Run EDW

* * 2011-10-01 2012-09-29 0.00% 0.00%
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

Reports for
USPTO

Customers

Maintain the
ABIS

Software
License

* * 2012-10-01 2013-09-30 0.00% 0.00%

Maintain CPT
Software
Licenses

* * 2012-10-01 2013-09-30 0.00% 0.00%

Maintain
Momentum
Software
Licenses

$0.8 $0.5 2009-10-01 2009-10-01 2010-09-30 42.00% 80.00%

Maintain the
ABIS

Software
License

$0.1 $0.1 2009-10-01 2009-10-01 2010-09-30 2009-12-30 100.00% 100.00%

Operate and
Maintain the
Corporate

Planning Tool
(CPT)

$0.4 $0.1 2009-10-01 2009-10-01 2010-09-30 33.00% 75.00%

Create and
Run EDW
Reports for

USPTO
Customers

* * 2014-10-01 2015-09-30 0.00% 0.00%

Maintain TSS
Software
License

* * 2014-10-01 2015-09-30 0.00% 0.00%

Maintain the
ABIS

Software
License

* * 2014-10-01 2015-09-30 0.00% 0.00%

Operate and
Maintain the
Corporate

Planning Tool
(CPT)

* * 2014-10-01 2015-09-30 0.00% 0.00%

Operate and
Maintain the

Activity Based
Information

System
(ABIS)

* * 2014-10-01 2015-09-30 0.00% 0.00%

Budget
Formulate-to-

Execute
(phase 1-CPT

Centralized
Budget

Execution and
Compensation

Calculator,
and

Performance)

$1.7 $1.9 2007-04-01 2007-04-01 2008-01-31 2008-08-05 100.00% 100.00%

Operate and
Maintain the

Activity Based
Information

* * 2010-10-01 2011-09-30 0.00% 0.00%

OMB Circular No. A-11 (REVISED-NOVEMBER 2009) Page  32 / 35 of Section300



EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

System
(ABIS)

Operate and
Maintain the
Enterprise

Data
Warehouse

(EDW)

* * 2010-10-01 2011-09-30 0.00% 0.00%

Provide
Support to

EDW
Users/Custom

ers

* * 2013-10-01 2014-09-30 0.00% 0.00%

Maintain CPT
Software
Licenses

* * 2013-10-01 2014-09-30 0.00% 0.00%

FY07
Operations

and
Maintenance

$11.5 $11.0 2006-10-01 2006-10-01 2007-09-30 2007-09-30 100.00% 100.00%

Provide
Support to

USPTO CPT
Users/Custom

ers

* * 2011-10-01 2012-09-29 0.00% 0.00%

Provide
Support to

USPTO CPT
Users/Custom

ers

* * 2012-10-01 2013-09-30 0.00% 0.00%

Operate and
Maintain

Consolidated
Financial

Management
Systems -
Employee

Compensation

* * 2012-10-01 2013-09-30 0.00% 0.00%

Operate and
Maintain the
Enterprise

Data
Warehouse

(EDW)

* * 2012-10-01 2013-09-30 0.00% 0.00%

Operate and
Maintain

Momentum

* * 2012-10-01 2013-09-30 0.00% 0.00%

Provide
Support to

USPTO CPT
Users/Custom

ers

* * 2014-10-01 2015-09-30 0.00% 0.00%

Maintain the
ABIS

Software
License

* * 2010-10-01 2011-09-30 0.00% 0.00%

Maintain
Momentum
Software
Licenses

* * 2010-10-01 2011-09-30 0.00% 0.00%

Maintain TSS * * 2013-10-01 2014-09-30 0.00% 0.00%

OMB Circular No. A-11 (REVISED-NOVEMBER 2009) Page  33 / 35 of Section300



EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

Software
License

Operate and
Maintain

Consolidated
Financial

Management
Systems -
Employee

Compensation

* * 2011-10-01 2012-09-29 0.00% 0.00%

Operate and
Maintain

Momentum

* * 2011-10-01 2012-09-29 0.00% 0.00%

Provide
Support to

USPTO
Momentum

Users/Custom
ers

* * 2011-10-01 2012-09-29 0.00% 0.00%

Operate and
Maintain the

Activity Based
Information

System
(ABIS)

* * 2011-10-01 2012-09-29 0.00% 0.00%

Operate and
Maintain the

Transit
Subsidy

System (TSS)

* * 2011-10-01 2012-09-29 0.00% 0.00%

FY08
Operations

and
Maintenance

$14.0 $12.0 2007-10-01 2007-10-01 2008-09-30 2008-09-30 100.00% 100.00%

Operate and
Maintain the

Transit
Subsidy

System (TSS)

* * 2012-10-01 2013-09-30 0.00% 0.00%

Provide
Support to

USPTO
Momentum

Users/Custom
ers

* * 2012-10-01 2013-09-30 0.00% 0.00%

Provide
Support to

EDW
Users/Custom

ers

* * 2012-10-01 2013-09-30 0.00% 0.00%

FY06
Operations

and
Maintenance

$10.2 $10.2 2005-10-01 2005-10-01 2006-09-30 2006-09-30 100.00% 100.00%

Operate and
Maintain the

Activity Based
Information

System
(ABIS)

$0.1 $0.1 2009-10-01 2009-10-01 2010-09-30 33.00% 75.00%

Operate and $0.1 $0.2 2009-10-01 2009-10-01 2010-09-30 25.00% 75.00%
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EXHIBIT 300 CAPITAL ASSET PLAN AND BUSINESS CASE SUMMARY

1. Comparison of Actual Work Completed and Actual Costs to Current Approved Baseline

Description
of Milestones

Planned Cost
($M)

Actual Cost
($M)

Planned Start
Date

Actual Start
Date

Planned
Completion

Date

Actual
Completion

Date

Planned
Percent

Complete

Actual
Percent

Complete

Maintain the
Transit
Subsidy
System
(TSS)

* - Indicates data is redacted.
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